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The Alliance for
Oral Health Across Borders
Announces

THE ALLIANCE AMBASSADORS
LEADERSHIP DEVELOPMENT PROGRAM
Foundations of Leadership and Cross Cultural Understanding
to Improve Oral Health Across Borders
Wednesday, December 4 – Friday, December 6, 2013
Training will be held in the offices of Proskauer Rose, LLC
Eleven Times Square (Eighth Avenue & 41st Street)
New York, NY 10036

There will be no registration fee for this training, including all meals (Wednesday dinner to Friday lunch),
for one or two participants from each Alliance member organization. Alliance member organizations unable
to pay airfare and hotel costs may apply for assistance with these costs for one participant.
For non-member organizations, the registration fee for training and meals will be $500 for each participant.

Hosted by
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The Alliance for Oral Health Across Borders
THE ALLIANCE AMBASSADORS
LEADERSHIP DEVELOPMENT PROGRAM
PURPOSE
The Leadership Development Program will be a 2.5-day intensive introduction to the work of the
Alliance and the principles, processes, and practice of leadership and cross-cultural understanding to help
enhance oral health and peace across borders.
By the end of the workshop participants will be able to:
· More fully understand the role of the Alliance and some of the ways in which, as participants, they can
contribute to improving oral health across borders;
· Understand and apply in practice some of the concepts, processes, and tools that will form the core of the
blended learning leadership program to be rolled out in 2014;
· Appreciate their own personal leadership styles, the characteristics of effective team work, and the common
dysfunctions that can limit team effectiveness;
· Understand how to proactively address situations when conflict arises and understand the conscious and
unconscious biases that can arise – and how to be more self-aware of their impact; and
· Understand better the nature of ‘Alliance Leadership’ and the dimensions and dynamics of leadership in this
context;
· Start the process of developing a plan to work more closely with others on an Alliance project; and
· Consider how they can play a part in the delivery of the blended learning program in 2014 and beyond.
The lectures of this training program will be recorded and will be available
to members for use in their organizations.

